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I. ROLL CALL 

Alternate Chair Jones and Members Ball, Browning, Webber, Schoeck, and Stout 
were present. Chair Shawver was absent.  

II. PUBLIC PARTICIPATION 

At this time, members of the public may address the Subcommittee on items of 
public interest that are within the jurisdiction of the Subcommittee and are not 
contained in tonight’s agenda. 

No comments were received from the public. 

III. CONSENT CALENDAR (ITEM A) 

The following item will be approved by one motion unless a Subcommittee Member 
requests to pull a specific item. 

A. APPROVE SUBCOMMITTEE MINUTES FOR THE JULY 10, 2025 
MEETING 

Motion: Member Schoeck 
2nd: Member Webber 
Approved 5–0–1 (Member Ball abstained) 

IV. DISCUSSION CALENDAR MATTERS (ITEMS A–C) 

A. OVERVIEW OF OC PARKS MASTER PLANS 

Staff will present an overview of park master plans, highlighting their 
development and role in park management. 

Tuan Richardson, OC Parks Senior Landscape Architect, presented the 
item and answered the Members’ questions. 

Mike Wilson, OC Parks Deputy Director, answered the Members’ questions.  

Jennifer Naegele, OC Parks Natural Resources and Trails Manager, 
answered the Members’ questions.  

RECOMMENDED ACTION: 

Receive and file. 

Motion: Member Browning  
2nd: Member Ball 
Approved 6–0 
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B. OC PARKS TRAILS: BALANCING RECREATION AND 
CONSERVATION 

Staff will present on the background of the OC Parks trail system and 
challenges with unauthorized trails. 

Jim Foley, OCMB Facebook Group, expressed a preference that if OC 
Parks closes an unauthorized trail on Ladera Ridge in O’Neill Regional 
Park, they close the official alignment rather than the more curvilinear user-
created alignment. He also expressed support for reopening the closed 
section of Dripping Cave Trail in Aliso and Wood Canyons Wilderness Park. 

Antonio Valdes, OC Parks Trails and Mapping Administrator, presented the 
item and answered the Members’ questions. 

Jennifer Naegele, OC Parks Natural Resources and Trails Manager, 
answered the Members’ questions.  

Mike Wilson, OC Parks Deputy Director, answered the Members’ questions.  

James Dinwiddie, OC Parks Deputy Director, answered the Members’ 
questions.  

RECOMMENDED ACTIONS: 

1. Discuss and provide feedback to refine Draft Sections of OC Parks 
Unauthorized Trail Decommissioning Guidelines. 

2. Recommend OC Parks staff move forward with developing 
Unauthorized Trail Decommissioning Guidelines, in consideration of 
Subcommittee feedback. 

Motion: Member Ball 
2nd: Member Stout 
Approved 6–0 

C. OC PARKS TRAILS SUBCOMMITTEE 2026 MEETING SCHEDULE  

The Subcommittee’s 2026 Meeting Schedule will be provided for review and 
approval. 

RECOMMENDED ACTION:  

Approve the OC Parks Trails Subcommittee’s 2026 Meeting Schedule. 

Motion: Member Browning 
2nd: Member Webber 
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Approved 6–0 

V. SUBCOMMITTEE EXECUTIVE OFFICER’S REPORT 

A. DEPARTMENT UPDATES 

Jeaniene Casiello, Executive Officer, provided updates. 

VI. SUBCOMMITTEE MEMBER COMMENTS AND REPORT 

At this time, Subcommittee Members may comment on agenda or non-agenda 
matters, provided that no action may be taken on off-agenda items unless 
authorized by law.  

VII. ADJOURNMENT: 7:10 p.m. 
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OC Parks Trails Subcommittee

Background

• Juaneño Trail (upper)

• San Juan Creek floodplain

• 2024 high flows obscured trail 

• Temporary closure

Work to Date

• Wayfinding installed

• Alignment reestablished

Current Status

• Navigation restored

• Trail reopened April 2025

Next Steps

• Project complete

Caspers Wilderness Park – Upper Juaneño Trail Reopening

January 8, 20262025 Trail Project Overview

Newly-installed directional signage

Directional signage at creek crossing
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OC Parks Trails Subcommittee

Background

• Unauthorized trail reopened

• Jumps & rock drops added

• Remote, undisturbed area

• Decommissioning required to 
restore area

Work to Date

• CCC-led field work

• Features removed

• Vegetation dispersed

• Straw wattles installed

Laguna Coast Wilderness Park – Unauthorized Trail 
Decommissioning and Habitat Restoration

January 8, 20262025 Trail Project Overview

Former trail tread covered with dead vegetation to discourage use
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Current Status

• Area under monitoring

• No trail re-establishment 
observed

Next Steps

• Continued monitoring

• Rapid response if needed



14
OC Parks Trails Subcommittee

Background

• Heavy multi-use traffic

• Steep fall-line segments

• Chronic erosion issues

• Long-term repair needed

Work to Date

• Non-profit leading work

• Rock-armored drains 
installed

• Tread stabilized

• Trail narrowed

Laguna Coast Wilderness Park – 
Old Emerald Trail Improvements

January 8, 20262025 Trail Project Overview

Volunteer installing rock armoring

Planned work sites
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Current Status

• 3 of 10 drains complete

• Drainage performing well

• Rutting reduced

• User experience 
improved

Next Steps

• Continue work as funded

• Volunteer rockwork 
trainings

• January–February 
workshops
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OC Parks Trails Subcommittee

Laguna Coast Wilderness Park – 
Old Emerald Trail Improvements

January 8, 20262025 Trail Project Overview

Volunteers learning rock 
armoring techniques Drainage before improvements Drainage after improvements
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Questions

1616
OC Parks Trails Subcommittee
January 8, 20262025 Trail Project Overview






















