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Ocean Protection Council grant to OC Parks:

St rateg ic To develop a regional, collaborative strategic plan to facilitate

implementation of projects to address coastal erosion in South
Orange County.

Plan
Origins

* Pros and cons of potential solutions,
funding methods, and governance models
were described.

* Attendees participated in an
interactive “sticker exercise” to indicate
their support, neutrality, or opposition to
the presented elements.

e A survey was conducted asking
stakeholders to identify and rank

the greatest threats to coastal
resilience. * The survey results were presented to

stakeholders.
* Potential solutions, funding, and governance
models were described.



Summary of Stakeholder Feedback
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Strategic Plan Chapters
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Meeting 1:

December 13, 2021,
Stakeholder
Engagement

Planning Meeting
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Existing Projects and
Programs
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Meeting 2:

March 24, 2022,
Meeting on the State
of the Region
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Governance
Structure
Approaches

Plan Appendices
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July 6, 2022,

Meeting to Gather
Stakeholder Input on
Plan Elements
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Example Joint
Powers Agreement
and MOU/MOA
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Coastal Resources,
Processes, and
Vulnerabilities

Sea Level Rise
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Economic Summary of Grant
Information Opportunities
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Executive
The fundamental goal of the
S UuUmima ry Strategic Plan is the formation

of a Regional Collaborative to
build coastal resiliency in the
South OC region by reducing
current and future risks from
e coastal erosion hazards from
_~_ ——  Dana Point Harbor to southern
= wee San Clemente.




Recommended Action:
Regional Collaborative formed through
Memorandum of Agreement or Understanding
(MOA/MOU)

Collaborative
Structure
Analysis
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e Regional Cost-Sharing Framework

Funding
Opportunities



BEACH
NOURISHMENT

LIVING DUNES

COBBLE BEACH

MULTI-PURPOSE

REEF

BREAKWATER

GROINS

COASTAL
ARMORING

Green-to-Gray Solutions

* The green-gray scale ranks shoreline
management strategies from green,
nature-based solutions to gray or
hard solutions.

* Based on stakeholder feedback,
green solutions would generally be
prioritized over more gray, hard
solutions.
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Consistent Support for Beach Nourishment




Develop Projects Within
a Regional Collaborative

* Build upon existing
monitoring programs

Identify Critical
Areas

e |dentify sediment sources
» Coordinate stockpile sites

e Create a program for regular
sand delivery

Develop Sand
Nourishment
Programs

e Prioritize the
Implementation of sand
nourishment projects for
more narrow or critical
areas

Implement Sand
Nourishment
Programs

Evaluate Sand

Retention and * Evaluate more
Other permanent adaptation

measures that are
specific to each area

Approaches

Continue to
Monitor, Study,
and Maintain

* Expand ongoing
monitoring efforts as
needed to evaluate
effectiveness
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Priorities for Developing Projects




Critical Shoreline Areas Identified
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Cost-
Benefit
Analysis:




Economic Benefits of Beaches

* Space for recreation

* Business growth
opportunities

* Property value benefits

* Support for critical public
infrastructure

 Connection to other
people in the region
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Regional
Partners
Recent
Activity

Opportunlstlc Doheny North Reglonal Beach Sand
Sand Placement Campground Upgrades Project Ill

Beach Width Orange County Coastal Nature Based Sand
Measurements & Rail Resiliency Study Retention Study
Monitoring .



Recommended Next Steps:
Strategic Plan Implementation
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Develop a Near-
Term
Comprehensive
Regional Beach
Nourishment
Program

Form a
Regional
Collaborative

Obtain  Implement  Develop Mid-

Funding Priority and Long- Term
Projects Regional Goals

and Projects



Opportunities
for Feedback

County to receive input through
April 15, 2024.

Provide feedback via:

1. Comment cards / written feedback to
leave behind with us today.

2. Email at:
SouthCoastalResilience@ocparks.com

3. Survey Monkey (post-meeting email
from County).
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For More Information:
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Adam Gale
Principal Planner

agale@anchorgea.com

Delaney Inman
Environmental Scientist

dinman®anchorgea.com
909-802-0574

Leslea Meyerhoff, AICP
Principal

leslea.meyerhoff@att.net

760-845-8028

OCparks

Susan Brodeur

Senior Coastal Engineer
susan.brodeur@ocparks.com

949-585-6448

Makana Nova, AICP
Coastal Planning Manager

makana.nova®@ocparks.com

949-585-6441
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